NCIMS HACCP Audit Training Course Agenda

Western Crown Center – Kansas City, MO

January 27-30, 2009


               Tuesday, January 27

7:30-8:00   
Registration  

8:00-8:30
Welcome, Introductions, Course Objectives  



George Dawson    

8:30 -9:00
Basic Dairy HACCP Fact or Fiction 



Allen Sayler 
9:00-10:30
Overview of the NCIMS Dairy HACCP Program and HACCP Forms



Paul Hoge

10:30-11:00
Break 

11:00 -12:00
Prerequisite Programs 


Kathy Gombas

12:00 –12:30
Lunch

12:30- 2:00
Seven HACCP Principles / Hazard Guide



Steve Murphy & Allen Sayler

2:00 - 2:30
Milk and Milk Product Pasteurization CCP Models

                          Steve Sims 

2:30 –3:00
Break 

3:00 – 3:30
Basic Auditing Concepts


Kathy Gombas
3:30 – 4:00
Pre Audit Management Interview 


Allen Sayler

4:00 – 4:30
Quiz 1



Staff 

                 Wednesday, January 28

8:00 – 8:30
Parking lot Q and A

Staff

8:30 – 10:00
Auditing Mechanics


Kathy Gombas

10:00 – 10:15
Break

10:00 – 10:30
Post Audit Management Interview


Allen Sayler

10:30 – 12:00
NCIMS HACCP Auditing


Procedures



Paul Hoge

12:00 –1:00
Lunch 
1:00 – 2:00
NCIMS HACCP Audit Report Form 

                        Steve Murphy
2:00 – 3:15
NCIMS HACCP Audit Report Form and Instructions to NCIMS HACCP Auditor 
Steve Sims 

3:15 – 3:30
Break

3:30 – 4:30
Audit Exercise
4:30 – 5:00
Quiz 2 

Staff

Thursday, January 29
8:00 – 8:30
Parking lot Q and A

Staff

 8:30- 12:00
Determining if Observations Support a Finding and Establishing Timelines for Corrections


Staff

Language Recommended for Use in Comments on the NCIMS HACCP System Audit Report and Discussion Sheet (Break as Required)



Paul Hoge 

12:00 – 1:00
Lunch 

1:00-4:30
State Regulatory Decision Points and Critical Listing Elements (Break as Required)


Paul Hoge 

4:30 – 5:00
Quiz 3 

Staff

Friday, January 30
8:00 – 8:30
Parking lot Q and A

Staff
8:30- 9:30 
NCIMS HACCP Listing and FDA Audit Forms (and Routing)

State and FDA Audit Decision Points in the MMSR and “Procedures…” and FDA Follow-up Actions in the Procedures - PART II

Steve Sims

9:30-10:00
Quiz 4 

Staff

10:00 – 10:30
Course Wrap Up & Critique

George Dawson
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